SURNAME 2

Student’s Name
Professor’s Name
Course
Due Date 
Serve to Be Great by Matt Tenney
Q1. The central message of Matt Tenney’s book, “Serve to Be Great,” is that the best way to build our influence with others is by serving them. This implies that when serving other people becomes our primary goal, we gain a new and positive view of the world where a lot of possibilities arise.
Q2. The six ideas I encountered in Tenney’s book that arrested my attention are as follows:
1. [bookmark: _GoBack]You can create happiness anywhere: While in Prison, Tenney learned to be happier in a cell than he was when he was free. Prison is considered a hostile place for human survival, yet Tenney was able to find a reason to be happy for the many years he was behind bars. The fact that happiness can be created anywhere is important because it helps people to enjoy life wherever they are. This idea will be helpful to me as it will make me to always be positive about life as a human being and always get a reason to smile about each day of life.
2. In stillness, you can change your state of mind, your present and your future: Tenney learned the art of practicing mindfulness and awareness training from monks. This art is very important as it helps a person in lowering stress and becoming focused. This idea will be of great help to me as a human being because it will enable me to handle the numerous stressful circumstances of my daily life more effectively and to make the right decisions for my better future.
3.  Every time we interact with another, we have the opportunity to add value to a life: Tenney acknowledges his interaction with Daniel, a teenager who was dying from cancer, made him learn a lot about leadership. This idea is important because it allows us to value other people and their presence around us. This idea will help me as a person to keep on appreciating every person I meet in my life and be able to add the most value to my life.
4. Service leads to greatness: In his book, Tenney explains that leaders who lead with love, like Joel Manby, are the ones that we remember most. This idea is important because it teaches servant leadership which creates a positive impact that in turn creates sustainable success. As a growing professional, this idea will help me by making me more focused on serving others in order to achieve the greatest success in my profession.
5. Your greatest failure may be your life’s greatest catalyst for change: Tenney failed by committing a crime that landed him in jail. It is from jail that he realized the need for him to change and that is how he transformed his life. This idea is important because it encourages people not to give up when they fail at one or so moments in their life. As a human being, I have experienced several moments of failure and many times felt like giving up. This idea will help to look at my failures positively to see the opportunity to change my life for the better.
6. Leaders who consider the needs of others first are more likely to empower employees: This means that employees feel empowered when their leaders care about them. This idea is important because it allows company leaders to motivate their employees to achieve greater performance. This idea will be of help to me as a profession since it will enable me to keep all my subordinates empowered and highly motivated by taking care of their needs adequately.
